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Leadership Often 
Cause of Poor 
Performance 

By Theresa 
Welbourne  

October 11, 2005: 
Bad leadership is 
cited most often as 
cause of poor 
performance, writes 
CIO Update 
columnist Theresa 
Wellbourne of 
eePulse.  
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This paper provides guidance for managers in understanding and 
delivering real business value from service oriented architecture. >  
 
Great customer service is no longer a high-minded ideal or an 
aspiration reserved for a select few companies. Learn how enterprise 
content integration (ECI) can achieve more effective cross and up-
selling, reduce customer service costs, increase customer satisfaction 
and improve retention rates, and provide faster and lower-cost issue 
resolution. >  
 
Today, companies are turning to distributed development for high-
quality software apps that are delivered when customers want and 
need them. This paper outlines some key challenges that companies 
face when moving to a distributed development environment. >  
 
 
This paper discusses how IBM's broad range of security management 
solutions includes best-of-breed tools that you can use to implement 
centralized policy-based, automated management of security across 
your enterprise. >  
 
Integrate business processes end to end across the company and with 
your value chain to lower costs and discover new revenue 
opportunities. Respond with flexibility and speed to almost any 
customer demand, market opportunity or external threat. Become 
more focused on your core competencies. And improve your ability to 
make critical decisions more rapidly. > 
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• Return to CIO Update Index  
• Return to www.cioupdate.com Homepage  
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